|E PensionConsultantsinc.

RUN YOUR 401(K) LIKE
YOU RUN YOUR BUSINESS

A Framework for Closing the Retirement Readiness Gap

The retirement readiness crisis in America
is undeniable: despite the widespread
availability of 401(k) plans—the primary
retirement savings vehicle for millions—
too few workers are on track to retire
with financial security.

Fiduciary committees, tasked with
overseeing 401(k) plans, are often less
rigorous in their management compared
to other core business responsibilities.

As a result, plans may function
administratively but fall short of reliably
helping employees retire with confidence.

To close the gap, employers should treat
401(k) oversight like a core business
function—applying the same discipline,
goal-setting, accountability, and
measurable progress through key
performance indicators (KPIs).

This quick guide outlines a practical
framework for doing exactly that.

Why Business Management Principles Are the Key To 401(k) Oversight

Effective management of any critical business function—be it sales, operations, or compliance
—relies on three fundamental principles. Applied to 401(k) oversight, these principles can transform
the plan from a passive benefit into an actively managed driver of retirement readiness:
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Set The Goal

Define specific,
measurable objectives
that guide all activities. the goal.

Assign Responsibility

Designate a person or team
accountable for achieving
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Require Reporting of KPIs

Track progress through
relevant metrics and report
regularly to enable informed
decision-making.
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WHY BUSINESS MANAGEMENT PRINCIPLES
ARE THE KEY TO 401(K) OVERSIGHT

Set a Clear Goal

Assign
Responsibility

Track Progress
by Reporting
the Right KPlIs

Business success depends on clarity. Sales teams have revenue
targets; operations have efficiency benchmarks. Similarly, fiduciary
committees should have a measurable objective for their 401(k):
get employees on track for retirement.

While goals like increasing participation or boosting satisfaction
scores have value, they are secondary to the most important
question: Are employees on track to retire securely?

Declaring retirement readiness as the plan’s core goal shifts
every decision toward that outcome.

When responsibility is vague, accountability disappears.

Designate a “Retirement Readiness Manager” or equivalent
role to coordinate efforts, enforce performance standards,
and hold all partners (internal and external) accountable.

The fiduciary committee must make certain that someone
owns the goal and is evaluated based on real progress.

In business, you can’t improve what you don’t measure.
Retirement plans are no exception.

Tracking and reporting the right KPIs turns assumptions into
evidence and provides a clear roadmap for action.

The mistake we often see regarding KPIs isn’t that there are too
few, it’s that there are too many. An overload of metrics dilutes
focus and creates confusion. The right KPIs are those that clearly
indicate whether progress is being made toward the plan’s central
goal—and whether the responsible party is succeeding.

Retirement readiness ultimately comes down to three key drivers:
contribution levels, investment performance, and fees. When the
right KPIs are reported on these drivers, fiduciary committees gain
the clarity to see real progress and the confidence to know the plan
is working.
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SHIFTING THE MINDSET: 401(K) PLANS
AS STRATEGIC BUSINESS FUNCTIONS

By adopting proven business management principles — setting clear
goals, assigning responsibility, and rigorously tracking the right KPIs

— fiduciary committees can transform their 401(k) plans into powerful
engines for retirement readiness.

This proven management approach actively supports employees’
ability to retire on time and with confidence. It not only helps to
safeguard employees’ financial futures but can also strengthen
organizational reputation and long-term economic stability.

) : Let's Get Acquainted
Connect with Pension Consultants, Inc. WWW.pension-consultants.com

Want to receive fiduciary Follow on LinkedIn
resources directly to your inbox?

@Pension Consultants, Inc.

PCl is committed to providing 401(k) fiduciaries with Follow on X (“Twitter”):
valuable insights and resources so they can make a @retireadvisers
difference in their employees’ lives. Subscribe for
information to help you manage your company’s plan. Follow on Youtube:
@PensionConsultantsinc.
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